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1. Purpose
Sober Crowd CIC exists to build social connection, friendship and peer support for people living alcohol-free. This policy explains our commitment to equality, diversity, inclusion, equity and dignity, and the standards we expect across everything carried out in Sober Crowd's name.
The policy is intended to help us:
· prevent unlawful discrimination, harassment and victimisation;
· create welcoming and psychologically safer spaces in which people can participate without shame or stigma;
· identify and reduce barriers to involvement;
· respond fairly to different circumstances and support needs;
· value the varied identities, backgrounds and lived experiences within our community; and
· deal appropriately with conduct that undermines another person's dignity or safety.
2. Scope
This policy applies to Sober Crowd CIC's directors, employees, volunteers, meeting hosts, local group administrators, contractors, facilitators, partners and community members. It also sets the standard expected of visitors and anyone representing or delivering activity on behalf of Sober Crowd.
It applies wherever Sober Crowd activity takes place, including:
· online meetings, workshops and webinars;
· in-person meetings, social events, activities, trips and informal gatherings organised by Sober Crowd;
· Facebook pages and private groups, WhatsApp communities and other digital spaces;
· emails, telephone calls, direct messages and other communications;
· recruitment, volunteering, contracting, partnership and procurement decisions; and
· conduct outside a formal activity where it has a clear connection with Sober Crowd or materially affects the safety or inclusion of its community.
3. What we mean
3.1. Equality: people must not be treated unlawfully or unfairly because of who they are. Equality does not always mean treating everyone identically.
3.2. Equity: we recognise that people start from different circumstances and may need different support, flexibility or adjustments to participate fairly.
3.3. Diversity: we recognise and value differences in identity, background, experience, perspective, needs and circumstances.
3.4. Inclusion: we work to create spaces in which people feel welcomed, respected, able to contribute and that they genuinely belong.
3.5. Dignity: every person is treated as having inherent worth. Conduct that humiliates, degrades, intimidates, shames or dehumanises another person is inconsistent with this policy.
	In practice: We are committed to equality in law and to equitable practice. A fair response may involve treating people differently where that is necessary and reasonable to remove a barrier or meet a legitimate need.



4. Our legal and organisational commitment
Sober Crowd will comply with the Equality Act 2010 and other applicable law. We will not unlawfully discriminate, harass or victimise people in employment, volunteering, service provision or other areas covered by the law.
The protected characteristics under the Equality Act 2010 are:
· age;
· disability;
· gender reassignment;
· marriage and civil partnership;
· pregnancy and maternity;
· race, including colour, nationality and ethnic or national origins;
· religion or belief;
· sex; and
· sexual orientation.
The precise protection available under the Act varies according to the context. This policy is an organisational commitment and may deliberately set a wider standard than the statutory minimum.
5. A wider commitment to belonging
Sober Crowd also aims to prevent unfair treatment, stigma or exclusion connected with matters that may not, by themselves, be separate protected characteristics in law. These include:
· a person's sobriety or recovery journey, including how long they have been alcohol-free;
· whether they use recovery programmes (like AA), professional treatment, counselling, faith-based support, another recognised approach, a combination of approaches, or no formal programme;
· mental or physical health, neurodivergence, communication style or support needs;
· socioeconomic background, income, employment, education, housing or family circumstances;
· caring responsibilities;
· appearance, accent or body size; and
· any other aspect of a person's identity or circumstances that is unrelated to legitimate participation or safety requirements.
We do not rank recovery journeys or regard one recognised route into or through sobriety as inherently more worthy than another. Sober Crowd is not a substitute for clinical treatment, crisis support, AA or other specialist services or programmes, and we respect each person's right to decide what additional support is appropriate for them.
6. Standards of behaviour
Everyone covered by this policy is expected to:
· treat others with courtesy, dignity, compassion and respect;
· listen without judgement and allow people to describe their own identities and experiences in their own words;
· respect people's names, pronouns, beliefs, boundaries and reasonable communication needs;
· avoid assumptions about another person's health, history, identity, recovery route or circumstances;
· respect confidentiality and never share another person's story, image, contact details, messages, screenshots or recordings without appropriate permission;
· make space for others to contribute and avoid dominating or silencing discussion;
· use challenge constructively and address ideas or behaviour without attacking the person;
· follow safeguarding, health and safety, data protection and other relevant Sober Crowd requirements; and
· speak up or seek support when conduct may be discriminatory, intimidating, harmful or inconsistent with this policy.
People may disagree and may sometimes express themselves imperfectly. Not every difficult interaction is discrimination or bullying. However, impact matters as well as intention, and everyone is expected to listen, reflect and change behaviour when a reasonable concern is raised.
7. Access, equity and reasonable adjustments
Sober Crowd will take reasonable steps to anticipate and remove barriers to participation. We will consider reasonable adjustments for disabled people and will discuss requests respectfully and, where appropriate, confidentially.
Depending on the activity and what is reasonable, this may include:
· selecting accessible venues and providing clear access information in advance;
· using captions, written information or alternative communication methods;
· allowing appropriate breaks, additional processing time or a support person;
· considering sensory needs, lighting, noise, seating and the format or pace of an activity;
· providing different ways to enquire, book, contribute or receive information;
· considering financial and transport barriers through concessions, access support or alternative activities where resources allow; and
· working with the person to identify a reasonable alternative if the requested adjustment cannot be provided.
A request for an adjustment will not be treated as an inconvenience or as evidence that somebody does not belong. What is reasonable will depend on the individual's needs, the activity, safety, effectiveness, cost, available resources and any impact on other participants.
8. Our alcohol-free purpose and community boundaries
Sober Crowd is specifically a community for people living alcohol-free. Maintaining alcohol-free activities and spaces is central to our purpose and is not inconsistent with inclusion.
We will explain participation requirements clearly, apply them consistently and communicate them without shame. Inclusion does not require Sober Crowd to permit alcohol at its activities, disregard conduct that places others at risk, or provide services outside its purpose and competence.
If a participant drinks or experiences a setback, we aim to respond with humanity, clear boundaries and appropriate signposting rather than humiliation. Any immediate decision about participation will be based on safety, the nature of the activity, the impact on others and the support Sober Crowd can reasonably provide. Sober Crowd is not an emergency, detoxification or clinical treatment service.
9. Unacceptable conduct
Sober Crowd will not accept unlawful discrimination, bullying, harassment, sexual harassment, victimisation, retaliation, hate-related conduct, intimidation or abuse of power.
Examples may include:
· derogatory remarks, jokes, images, gestures or so-called banter connected with identity or personal circumstances;
· unwanted sexual comments, attention, contact or conduct;
· deliberately humiliating, isolating, threatening or repeatedly undermining someone;
· misgendering or using a former name deliberately after a person's identity has been made clear;
· mocking disability, mental health, neurodivergence, faith, accent, appearance or support needs;
· pressuring somebody to disclose personal information or adopt a particular recovery programme, belief or viewpoint;
· ranking people according to length of sobriety or treating a setback as a moral failing;
· sharing confidential information, screenshots, photographs or recordings without permission;
· targeting someone because they raised, supported or gave information about a concern; and
· using a role as director, host, administrator, volunteer or established member to control, exploit, silence or exclude another person.
This list is illustrative rather than exhaustive. Conduct may breach this policy whether it is intentional or not, and whether it occurs once or repeatedly. The circumstances, seriousness, impact and reasonableness of the perception will be considered.
10. Raising and responding to concerns
Anyone who experiences, witnesses or becomes aware of conduct that may breach this policy is encouraged to raise it as soon as they feel able. A concern may be raised with a meeting host, local group administrator, designated safeguarding or complaints contact, or a Sober Crowd director.
Before this policy is approved, Sober Crowd will insert and publicise the following details:
· Primary contact: Jenny Graham, info@sobercrowd.co.uk – or ask for contact telephone number
· Alternative contact where the concern involves the primary contact: TBC
· Emergency or immediate-risk route: call 999 where there is an immediate danger; use appropriate crisis or safeguarding services where required.
Where appropriate and agreed, a concern may be addressed informally. Serious concerns, repeated conduct, alleged discrimination or harassment, safeguarding matters, or issues that cannot be resolved informally should be handled through Sober Crowd's formal concerns and complaints procedure.
Sober Crowd will aim to:
· listen without prejudging the issue;
· take the concern seriously and acknowledge it promptly;
· consider immediate safety, support and safeguarding needs;
· manage conflicts of interest and use an impartial decision-maker where reasonably possible;
· share information only with those who need it, while avoiding promises of absolute confidentiality that cannot be kept;
· give relevant people a fair opportunity to provide information and respond;
· keep proportionate records and handle personal information in line with data-protection requirements;
· decide on proportionate actions and communicate an outcome as far as confidentiality permits; and
· take reasonable steps to prevent retaliation and further harm.
Interim action may be taken while a serious concern is considered, including changing administrative access, placing conditions on contact, or temporarily pausing attendance or participation. Interim action is precautionary and is not, by itself, a finding that the policy has been breached.
Possible outcomes may include guidance, an apology or restorative conversation where safe and freely agreed; training; clearer boundaries; a warning; removal of an administrative or volunteer role; restrictions on participation; suspension or removal from a Sober Crowd space or activity; termination of a working arrangement; referral under safeguarding procedures; or contact with relevant authorities where necessary and lawful.
11. Confidentiality, privacy and recording
Sober Crowd's community depends on trust. People must not disclose another person's personal story or identity outside the relevant setting without permission, except where sharing is necessary and lawful to address a safeguarding concern, serious risk, complaint, legal duty or other justified purpose.
Meetings must not be recorded and screenshots must not be taken unless Sober Crowd has expressly authorised this in advance, provided appropriate information and obtained any permission required. Participants should understand that Sober Crowd cannot guarantee the actions of every individual in an online or in-person group, but suspected breaches will be taken seriously.
12. Roles and responsibilities
12.1 The Board of Directors
· approve this policy and model its standards;
· ensure appropriate reporting routes, procedures and oversight are in place;
· consider equality and access when making strategic and resource decisions;
· ensure serious concerns and conflicts of interest are managed appropriately; and
· review learning, themes and progress without unnecessarily identifying individuals.
12.2 Hosts, administrators, employees, volunteers and contractors
· understand and apply this policy within their role;
· set respectful expectations and intervene appropriately when conduct causes concern;
· avoid making promises or taking on support beyond their competence;
· escalate complaints, safeguarding matters and serious incidents promptly; and
· protect confidential information and maintain appropriate boundaries.
12.3 Community members and participants
· follow this policy and the Community Code of Conduct;
· respect the safety, privacy and participation of others;
· cooperate with reasonable steps taken to address concerns; and
· accept that continued participation may depend on maintaining agreed boundaries.
13. Recruitment, volunteering, partnerships and purchasing
Sober Crowd will seek to make recruitment and volunteering decisions fairly, using requirements that are relevant to the role. We will consider accessibility and reasonable adjustments during recruitment and performance of the role.
We will take proportionate account of equality, dignity, safeguarding and accessibility when selecting contractors, venues, facilitators and partners. We expect organisations and individuals working on our behalf to meet standards consistent with this policy.
14. Implementation, learning and monitoring
A policy is effective only when it shapes everyday practice. Sober Crowd will therefore:
· make the policy accessible to directors, workers, volunteers, hosts and community members;
· include relevant expectations in induction, host guidance and partnership arrangements;
· provide proportionate learning or training for people with responsibility for meetings, groups, complaints or safeguarding;
· review accessibility and inclusion when planning new activities;
· consider themes arising from feedback, complaints and participation barriers; and
· make improvements where experience shows that this policy or our practice is not working as intended.
Any equality-monitoring information will be collected only where there is a clear purpose and lawful basis. It will be kept secure, access will be limited and reporting will normally be anonymised or aggregated.
15. Related policies and guidance
This policy should be read alongside the following Sober Crowd documents as they are adopted:
· Community Code of Conduct (developed with reference to relevant CLERO guidance);
· Concerns and Complaints Procedure;
· Safeguarding Policy and procedures;
· Privacy Policy;
If there is an immediate safeguarding or safety concern, the applicable safeguarding or emergency procedure takes priority.
16. Review and approval
The Board will review this policy each year initially and sooner if there is a significant change in the law, Sober Crowd's activities, relevant guidance or learning from an incident or complaint.
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Appendix A: Legal and good-practice references
· Equality Act 2010.
· Equality and Human Rights Commission, Code of Practice for Services, Public Functions and Associations and associated guidance.
· Acas guidance on equality, diversity and inclusion; discrimination; bullying; harassment; sexual harassment; and handling complaints.
· UK data-protection and safeguarding requirements relevant to Sober Crowd's activities.
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