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SOBER CROWD CIC
Manager and Wellbeing Lead Signposting Sheet
	Purpose
	This is not an attempt to train managers to diagnose alcohol problems.  Instead, it is information to enable managers and wellbeing leads to assist in supporting people in the workplace whilst making the boundaries very clear.

	Date issued / updated
	15 September 2026



When someone talks to you about alcohol
A simple signposting guide for managers and wellbeing leads.
You don't need to diagnose. 
You don't need to counsel. 
You can listen and signpost.

Someone may tell you they:
· are worried about their drinking; 
· want to stop drinking; 
· are receiving treatment; 
· are newly sober; 
· have been sober for a long time but are struggling; 
· find workplace drinking culture difficult; or 
· simply want more connection with other alcohol-free people. 

Those situations do not all require the same response. This is how you could address some of the situations that could come up:
	1. Start by listening

	Thank the person for speaking to you.
Avoid trying to establish whether they have an "alcohol problem", interrogating them about how much they drink, or offering your personal judgement about what they should do.
Ask a simple question such as:
“What support would be most useful to you at the moment?”
Follow your organisation's HR, safeguarding, occupational health and wellbeing procedures where relevant.

	2. If they want help to stop drinking

	Sober Crowd is not the first referral.
Someone who is drinking dependently may require professional assessment and medical support.
Signpost towards appropriate support such as:
Their GP
Local NHS/alcohol treatment services
NHS alcohol support information
Alcoholics Anonymous
SMART Recovery
Other recognised alcohol support services – your Local Authority will have information on their website. For the West Berkshire Area, the information is here.
Your organisation may also provide:
Occupational Health
Employee Assistance Programme (EAP)
Mental health/wellbeing support
Important: people who are physically dependent on alcohol should not necessarily stop suddenly without medical advice.

	3. If they are already living sober

	Getting sober is one thing, staying sober and living a full life is another.
This is where Sober Crowd may help.
Sober Crowd provides a lived experience led peer community for people who have reached sobriety and want:
connection • friendship • encouragement • supportive conversations • alcohol-free social opportunities
Locally, you can search Facebook for Sober Crowd Newbury or visit:
www.sobercrowd.co.uk


	4. Protect privacy

	A person's recovery or decision not to drink is personal information.
Only share information where there is a legitimate and appropriate reason to do so, in accordance with your organisation's policies and legal responsibilities.
Don't make someone repeatedly explain why they aren't drinking.

	5. Remember the workplace environment

	Sometimes support means changing the environment rather than changing the individual.
Consider:
Are social events always alcohol-centred?
Are good alcohol-free choices available?
Can someone decline a drink without questions?
Are alternative social activities offered?

Good managers don't need all the answers.
They need to know where good answers can be found.

Suggest that you or someone in your organisation undertakes the checklist also available in this toolkit.
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